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1. What is MIM?
Missouri Integrated Model: www.MIMschools.org X XX

We are 1 of only 14 Schools across the State that have been selected to participate in the
Missouri Integrated Model. fj &

2. What are the key components of the Missouri Integrated Model? § &)
3. MIM is grounded in evidenced based practices, such as:

» RTI-Response to Intervention: \MNW.rti4success.orq@ S

» PBS - Positive Behavior Supports: www.pbis.org =

> PLC — Professional Learning Communities: www.allthingsplc.info &

» HSTW - High Schools That Work
» RF - Reading First


http://www.mimschools.org/�
http://www.rti4success.org/�
http://www.pbis.org/�
http://www.allthingsplc.info/�
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This attachment shows the 11 essential features of the Missouri Integrated Model.


Missouri Integrated Model (MIM)


Pilot Districts & Buildings

October 2008

		RPDC

		District

		Building

		Address

		MIM Contact

		PD/collaboration time



		1.  Southeast

		Sikeston R-6

		7th and 8th Grade Ctr. (2050)

		510 Lindenwood Ave.
Sikeston, MO 63801-4675

		Prin.: Ms. Cheryl A Macke


CMACKE@SIKESTON.K12.MO.US

573-471-0792


District: Mr. Andy Comstock


acomstock@sikeston.ks.mo.us

573-472-2581

		



		2. Heart of Missouri

		Centralia R-VI

		Chance Elementary

(4020)

		510 S. Rollins


Centralia, MO 65240-1563

		Prin.: Ms. Sandra S Dorr


sdorr@catnet.gen.mo.us

573-682-2014

		



		3.  Kansas City

		Raytown C-2

		Eastwood Hills Elem. (4060)

		5290 Sycamore
Kansas City, MO 64129-2365

		Prin.: Ms. Julie Whyte

Julie.whyte@raytownschools.org 


816-268-7210

		Tues. – collab. Mtgs. – set leadership mtgs -2nd Tues.



		

		Grandview C-4

		Grandview Middle (2100)

		12650 Manchester
Grandview, MO 64030-2168

		Prin.: Ms. Cynthia Johnson

Cynthia.johnson@csd4.k12.mo.us

816-316-5600


District: Alicia Ketchum, alicia.ketchum.@csd4.k12.mo.us

816-316-5212

		2nd Weds (1/2 day for PD)



		4.  Northeast

		Linn County R-I

		Linn Co. Elem. (4020)

		15533 Hwy KK
PO Box 130
Purdin, MO 64674-0130

		Prin.: Mrs. Candi L Ward

cward@linnr1.k12.mo.us

660-244-5045

		Weds. after school



		

		Lewis County C-1

		Highland Elem. (4070)

		25189 Heritage Ave
Lewistown, MO 63452-2351

		Prin.: Mr. Kirt Malone

kmalone@lewis.k12.mo.us

573-209-3586

		



		5. Northwest

		Nodaway-Holt R-VII

		Nodaway-Holt Elem. (4020)

		409 Hickory
Maitland, MO 64466-9799

		Prin.: Mr. Ethan Sickels


esickels@nodholt.k12.mo.us

660-935-2514

Sup.: Mrs. Karma D Coleman

kcoleman@nodholt.k12.mo.us

660-935-2514



		Alt. Weds. 1-3



		6.  South Central

		Willow Springs R-IV

		Willow Springs Elementary

		Willow Springs Elem. (4040)

		Prin.: Mrs. Donna K Gossard


gossardd@wspgs.com

417-469-2474


District: Mrs. Jennifer Douglas


douglasj@wspgs.com

417-469-3260

		



		

		Meramec Valley R-III

		Meramec Valley Middle (3000)

		195 N Indian Pride Dr
Pacific, MO 63069-1290

		Prin.: Mr. Russell L Rowbottom


rrowbottom@mvr3.k12.mo.us

636-271-1425


District: Mrs. Janet C. Hubbard 


hubbardj@mvr3.k12.mo.us

636-271-1400

		



		7. Southwest

		Joplin R-VIII

		Memorial Middle (3030)

		310 W Eighth
PO Box 128
Joplin, MO 64802-0128

		Prin.: Mr. Stephen G Gilbreth


sgilbreth@joplin.k12.mo.us

417-625-5250


District:  Dr. Angela M. Besendorfer


abesendorfer@joplin.k12.mo.us

417-625-5200

		



		8.  St. Louis

		St. Charles R-VI

		Harris Elem. (4060)

		2800 Old Muegge Rd
St Charles, MO 63303-3033

		Prin.: Mr. Melvin A Bishop

mbishop@mail.stcharles.k12.mo.us

636-443-4700

Asst. Supt.:  Danielle Tormala


dtormala@mail.stcharles.k12.mo.us

636-443-3029

		Leadership – 3rd Wed.   plus 10 early out days



		

		Hazelwood

		Southeast Middle (2170)

		918 Prigge Rd
St Louis, MO 63138-3550

		Prin.: Dr. Carol Fouse


cfouse@hazelwoodschools.org

314-953-7700

Asst. Supt.:  Julia Robinson-Burke


jburke@hazelwoodschools.org

314-953-5064

		



		9.  Central

		Sheldon R-VIII

		Sheldon Elem. (4020)

		100 E Gene Lathrop Dr
Sheldon, MO 64784-9805

		Prin.: Mr. Tim Judd

417-884-5113


Contact: Carolyn Compton


carolync@sheldon.k12.mo.us

417-884-5111

		Every Weds. early out 1:38 p.m.



		

		Henry County R-I

		Windsor Elem. (4020)

		501 S Main St
Windsor, MO 65360-1860

		Prin.: Mr. Brian M Wishard

wishardb@henrycountyr1.k12.mo.us

660-647-5621

Contact: Annessia Powell


powella@henrycoutnyr1.k12.mo.us

660-647-3721 (Ext. 206)

		Weds. after PD
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Missouri Integrated Model [MIM]

...a three-tiered model for student support.

A Collaborative Project

Funds for this project come in part from federal funds awarded as a State
IDEAS Personnel Development Grant to Missouri (no. 84.323A) allowed in Part D of
Public Law 108-446, the Individuals with Disabilities Education Act (IDEA),

thEtwgrk as amended in 2004.






-ssouri State Personnel Development Grant 2007-2(-

In 2007, the Missouri Department of Elementary and Secondary Education was
awarded a State Personnel Development Grant by the U.S. Office of Special Education
Programs. This competitive grant was awarded to Missouri to develop and pilot the
Missouri Integrated Model (MIM), an innovative program directed at goals identified
by parents, teachers, administrators, and state personnel, including increasing student
achievement and transforming school cultures.

The MIM draws on the common core components of several research-based initiatives
with the goal of creating collaborative and effective schools where parents, community
members, and school staff work together in making data-driven decisions to ensure
positive social and educational benefit for all students.
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The MIM project will continue through the 2011-2012 school year. At that time, it is
expected that the project will be ready for expansion throughout the state.






- Components of the Missouri Integrated M-

Central in the Missouri Integrated Model framework is a focus on supporting academic
achievement and successful behavior through tiered levels of support that acknowledge
and address diversity in student learning. The MIM is grounded in evidence-based
practices such as:

Response To Intervention (RTI)

Schoolwide Positive Behavior Supports (SW-PBS)
High Schools That Work (HSTW)

Reading First (RF)

Professional Learning Communities (PLC).

Eleven common essential features were identified that represent the practices and
gualities congruent with effective schools, responsive intervention, and successful
system-change efforts. Collectively, the tiered levels of support and the essential features
are integrated to form the Missouri Integrated Model. The eleven essential features
serve two functions: to provide a structure for problem solving education needs, and to
help school staff respond more effectively to the instructional needs of all students.

Missouri Integrated Model (MIM)

State & Regional

District

School

Tiered Levels
of Support

O Shared Vision & Commitment B Leadership

l Collaboration O Professional Development

B Mentoring & Coaching B Culturally Responsive Practices

B Resource Mapping O Family & Community Involvement
B Evidence-based Practices O Data-based Decision Making

Progress Monitoring






The Missouri Integrated Model includes three tiers of support for instructing students
in academic and behavior areas. The intensity of support increases from Tier 1 to Tier 3.
Instructional supports change as students demonstrate differing responses to the
general curriculum and consequently differing levels of support needs. All tiers of
support are provided in the context of the general curriculum, movement between levels
of support is seamless, and decisions for moving students between tiers is based on data.

Tiered Levels of Support

Intensive

Small Group

\

Universal

-:l Integrated Systems T—> Behavior

Tier 1, the universal level, is comprised of the core, evidence-based academic
instruction and behavior support. All students receive tier 1 instruction.

Tier 2, the small group level, is comprised of the core curriculum plus timely, targeted
instruction for students needing additional instructional or behavioral supports. School
staff identify students in need of Tier 2 support by using data-based decision-making.

Tier 3, the intensive level, is the core curriculum supplemented by intensive,
individualized supports. Individualized interventions and focused academic and
behavior progress monitoring are characteristic of Tier 3.






The logic model for MIM implementation provides a common vision, organized around
outcomes, activities and inputs, for all stakeholders in the project. It was developed with
input from the MIM Implementation Team.

Students

-All students reach achievement goals with varying levels of support (e.g., testing, inclusion,
graduation and dropout).

-All students are positively engaged in the school environment (e.g., discipline referral,
suspension/expulsion, transition planning).

Teachers and Administrators

-All teachers and administrators continuously assess for learning and work individually and
collaboratively to implement the MIM process across 3-tiers (e.g., unified vision, improved
capacity, systems approach).

Outcomes

Parents and Community
-All parents feel connected to their school.

T T

Stages of Implementation of the MIM in schools and districts:

e Training in the MIM Framework—the big picture

e Collaboration—forming of teams

e Self-study process—systematic data collection and review
Action plan developed with Implementation Facilitator for all 3 tiers
Targeted collaborative technical assistance and support
Implementation
Continual improvement and reassessment

T T

National, State, and Regional Support

-OSEP State Personnel Development Grant Funding
-Department of Elementary and Secondary Education (DESE)
-Regional Professional Development Centers (RPDCs)
-Implementation Facilitators

-MIM Management Team

-MIM Implementation Team

-MIM Advisory Team

-University of Kansas-Research Collaboration

-University of Missouri Kansas City Center for Research Development and Support
-University of Missouri Center for Positive Behavior Supports
-Key Documents (e.g., MIM Blueprint, Self-Study, FAQ)

ies

Vi

Act

Inputs






MIM Timeline

MIM Management and Implementation
Teams began the development of the MIM
process with input from multiple
stakeholders who identified two main
goals:

e to enhance capacity of the State and
RPDCs to support a targeted system of
professional development, and

e to help Local Education Agencies
(LEAs) improve educational
achievement and outcomes for children

and youth with disabilities.

Each district is assigned an
Implementation Facilitator who will have
expertise in the MIM, as well as in high
quality professional development and
systems change principles and practices.

Implementation Facilitators will
collaborate with MIM District and Building
Leadership Teams to guide to guide the
districts’ data-driven needs assessment
process and assist the districts in building
shared and collaborative leadership
through professional development.

2006-07 2007-08

2008-2009 2009-2012 2012

T

Implementation of MIM

T

Teams of DESE and RPDC staff have been
closely involved with refinement of the
MIM. RPDCs nominated pilot districts in
April, 2008 based on administrative
support for the project and a history of
collaboration between the district and the
RPDC. Thirteen Missouri school districts
were selected to pilot the MIM.

Staff trained in the model. MIM leadership
teams and learning communities of staff and
parents identify needs and develop strategies
using the MIM framework. Baseline data is
collected. Schools and districts will implement
the MIM with fidelity and develop the necessary
structure to sustain the effort beyond the
funding period

Numerous working documents
developed for MIM Process, such as
Frequently Asked Questions, district
application materials,
Implementation Facilitator
description and overview documents.

Magic of Evaluation Training builds
evaluation capacity of
Implementation Team.

Multifaceted professional
development provided,
including statewide, regional
and local trainings and online
tools and resources.
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Information Sharing

The Missouri Integrated Model emphasizes collaboration and the sharing of
information across a large group of stakeholders. To facilitate this process, documents
and information about the districts implementing the MIM will be available in the fall of
2008 on www.MIMschools.org. Each school will have a password-protected page for
entering important data. Schools will also maintain a public page to facilitate
communication with parents and community members. This website will become a
mechanism for school districts to monitor their implementation process and submit
evaluation data for rapid formative analysis. MIM participants will use an online
discussion forum to communicate and problem-solve across schools and districts.

Research Collaboration - Mozill E=T0E
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=" Missouri Integrated Model

Overview Resources About Us

Introduction

The Missouri Integrated Model (MIM) is a newly funded 5-year project as a result of funds received
from the US Department of Education State Personnel Development Grant competition "2007-2011."

Welcome to mimschools.org

Missouri Department of
Elementary and Secondary
Education
DESE works with
educators, legislators,
agencies and citizens
through its statewide
schookimprovement
initiatives and regulatory functions to

The Missouri Department of Elementary and Secondary Education (DESE) conceptualize the MIM as
a collaborative school reform mode! designed to improve academic performance, behavior and
high school completion for students throughout Miss ouri.

The essential features of the Missouri Integrated Model facilitate work at the district, regional and
state levels in three categories: (a) building and sustaining capacity, (b) maximizing resources, and
(c) making informed decisions. The eleven essential features of the MIM are:

g 1. Shared vision and commitment
e 2. Leadership at state, district, & building levels L
to high-guality public education from 3. Collaborative emvironment
earty childhood to adutt education. 4. Ongoing professional development
PR 5. Educator supportthrough mentaring and coaching
6. Culturally responsive practices
7. Resource mapping
Participate with MIM.org 8. Family and community involvement
Click here to learn more about pilot 9. Evidence-based practices
districts across Missouri participating 10. Data based decision-making
in the MIM. 11. Progress monitoring. -
Done
— — —




http://www.mimschools.org/



Participating Schools and Districts

Participating Missouri school districts were selected based on nominations from
Regional Professional Development Center (RPDC) staff. Each district selected one
school to implement the MIM during the 2008-2009 school year (see table below).
During the first year of implementation, the districts will begin implementing the MIM
through completing a Self-Assessment, creating a learning community, building
capacity, and developing a plan to scale up the MIM to other schools within their district
by the 2011-2012 school year.

RPDC District Building Grade Span
1. Southeast Sikeston R-6 7th and 8th Grade Citr. 7-8
2. Heart of Missouri | Centralia R-VI Chance Elementary PK-4
3. Kansas City Raytown C-2 Eastwood Hills Elem. K-5
Grandview C-4 Grandview Middle 6-8
4. Northeast Linn County R-I Linn Co. Elem. PK-6
Lewis County C-1 Highland Elem. K-6
5. Northwest Nodaway-Holt R-VII Nodaway-Holt Elem. K-6
6. South Central Willow Springs R-1V Willow Springs Elementary PK-4
Meramec Valley R-111 Meramec Valley Middle 6-7
7. Southwest Joplin R-VI1I Memorial Middle 6-8
8. St. Louis St. Charles R-VI Harris Elem. K-4
Hazelwood Southeast Middle 6-8
9. Central Sheldon R-VIII Sheldon Elem.) PK-6
Henry County R-I Windsor Elem. K-6






- School Districts Statistics -

The thirteen participating districts are representative of the district sizes and geographic
areas across the state.

District Size
MIM Districts Missouri
37%
36% 39%
a1-375 students
W 3576-1499 students

0O 1500-over 7500 students

The pilot districts are also representational of the Communication Arts and
Mathematics state assessment data. The graph below shows the percentage of students
who reached proficiency or above on the state assessments (MAP & MAP-A) across all
tested grades as reported on the district report cards.

2006-2007 MAP Scores
Comparison of State Averages and MIM District Averages
on Communication Arts and Math MAP Scores

50% .

9 Ml Stat d 45%

44% 42% atewide 12%
40% B MIM Districts
30%
20%
10%
0%
Communication Arts Math






Advisory Group

Development and implementation of the Missouri Integrated Model is informed by
input from the Missouri Integrated Model Advisory Group. The Advisory Group
consists of a wide range of education stakeholders throughout the state with the

common goal of improving education for all students. Members include teachers,
administrators, representatives from parent organizations, staff at the Department of
Elementary and Secondary Education (DESE), staff from Regional Professional
Development Centers (RPDCs), and consultants with each of the five initiatives that

influenced the MIM
(Reading First,
Professional Learning
Communities,
Response to
Intervention, Positive
Behavior Support, and
High Schools That
Work). Many of the
RPDC professionals
also have expertise in
one of the five
initiatives. Personnel
from districts that have
already implemented
one of the initiatives
bring their experience
to the group. Many of

English Language
Learners
2%
Higher Education
4%

Advisory Group Representatives

Administrators
6%

Teachers
6%

Other State
Agencies
6%
Mental Health
4%

Special Education
Groups
4%

the members of the Advisory Group are the same individuals that met in 2007 to
identify educational needs and goals that were included in the initial grant proposal.

real strength.

Comments from the Advisory Group

¢ | was impressed by the mix of people in
attendance. The diversity of the group is a

The Advisory Group met in
Jefferson City on Jan. 8, 2008, in
order to get an overview of the
MIM and its component parts.
Attendees heard from program

e Thisis a great opportunity to make positive
changes in Missouri.

e Really informative! I understand the five
initiatives much better and have been given
resources to learn more—excellent start to
the group.

specialists in each of the five
initiatives. Many commented on
the unique opportunity to bring
stakeholders from so many
different areas into a single
setting for collaboration.






- Implementation Team -

The Implementation Team is made up of a

subset of individuals from the Advisory Implementation Team
Team who have targeted expertise in the Other

components of the Missouri Integrated Agencies

Model. The implementation team has 15%

several purposes. First, they assist in the Program

ongoing development and refinement of Specialists

the model. Second, they provide guidance e

and feedback on the model’s
implementation plan, including the
process and timeline for implementation.
Finally, they provide guidance for the
development of accompanying materials
necessary for awareness, training, and
professional development related to the MIM. There are 55 members of the
Implementation Team.

Comments from Implementation
Team The Implementation Team met in

) Jefferson City on February 19,
e Excellent opportunity to learn about the 2008, and again on April 9

perspectives of different stakeholders 2008. to refine the

and systems. implementation process for the

MIM, discuss the nominating
process for participating districts,
and develop job descriptions for
MIM facilitators.

e The most beneficial part of the meeting
was the ability to voice my opinions, the
opportunity to learn, and lots of time for
networking.

e Great to have information about the
process and where we are in the
process.






e Missouri Integrated Model: http://www.mimschools.org/

e Missouri Department of Elementary and Secondary Education (DESE):
http://dese.mo.gov/

e Federal Office of Special Education Programs (OSEP):
http://www.ed.gov/about/offices/list/osers/osep/index.html

MIM Management Team

Pam Williams, DESE, Coordinator, Special Education Services, SPDG Project
Director, (573) 751-2965 | pam.williams@dese.mo.gov

Julia LePage, DESE, Interim Director, Effective Practices
(573) 751-0625 | julia.lepage@dese.mo.gov

Terri Martin, Ed.D., MIM Consultant, Solution Tree, Bloomington, IN.
800.733.6786 ext. 229, terri.martin@solution-tree.com

Ronda Jenson, Ph.D., MIM Consultant, Director of Research, UMKC Institute for
Human Development, (816) 235-6335 | jensonr@umkc.edu

Tim Lewis, Ph.D., Professor and Associate Dean for Research Development and
Graduate Studies, University of Missouri-Columbia, (573) 882-9644 |
LewisTJ@missouri.edu

Erica Lembke, Ph.D. Assistant Professor. Department of Special Education.
University of Missouri. lembkee@missouri.edu.

Pattie Noonan, Ph.D., MIM Program Evaluator, University of Kansas
(785) 864-0593 | pnoonan@ku.edu

Amy Gaumer Erickson, Ph.D., MIM Program Evaluator, University of Kansas
(785) 864-0517 | aerickson@ku.edu

Julie Nobles, MIM Consultant, UMKC Institute for Human Development
(816) 235-6383 | NoblesJ@umkc.edu

This document was developed by the SPDG evaluators at Research Collaboration of the
University of Kansas. Contact Pattie Noonan at (785) 864-0593 or pnoonan@ku.edu
with questions about the project evaluation.
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		The Missouri Integrated Model includes three tiers of support for instructing students in academic and behavior areas. The intensity of support increases from Tier 1 to Tier 3. Instructional supports change as students demonstrate differing responses to the general curriculum and consequently differing levels of support needs. All tiers of support are provided in the context of the general curriculum, movement between levels of support is seamless, and decisions for moving students between tiers is based on data. 
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This document provides a brief overview of the Missouri Integrated Model... feel free to print it, if you'd like a hard copy. The second attachment is FAQ's about MIM.
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We currently do a lot of the components of RTI.  I've listed the RTI website and an RTI newsletter that gives a brief overview.
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Sticky Note
Positive behavior support goes hand in hand with Love & Logic...  something to look into and research for possible future goals and ways to track and monitor behavior and discipline referrals.
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Sticky Note
We already have common plan time and do a lot of activities that would be considered appropriate activities for professional learning communities.  One component of PLC's are just structuring our days and ensuring we have focused goals and agendas for our building level meetings.


Frequently Asked Questions Missouri Integrated Model (MIM)

This is a list of Frequently Asked Questions posed during the development year of the Missouri
Integrated Model (2007-2008). These questions arose from stakeholder meetings as well as specific
inquiries to DESE.

1. What is the Missouri Integrated Model?

Through the support of a State Personnel Development Grant (SPDG) funded by the U.S. Department
of Education, Missouri is researching, developing, and implementing an integrated process of
supporting student learning. Central in the Missouri Integrated Model framework is a focus on
supporting academic achievement and successful behavior through tiered levels of support that
acknowledge and address diversity in student learning. As students demonstrate differing responses to
the general curriculum and consequently differing levels of support needs, the intensity of instructional
supports change. All tiers of support are provided in the context of the general curriculum, movement
between levels of support is seamless, and decisions regarding levels of needed supports are data-
driven.

As a framework for school systems responding to student needs, the MIM includes eleven essential
features. These features represent the evidence-based practices and qualities congruent with effective
schools, responsive intervention, and successful system-change efforts. The eleven essential features
facilitate work in three categories: (a) building and sustaining capacity, (b) maximizing resources, and
(c) making informed decisions. Within the three categories, the eleven essential features are:

Build and sustain capacity for | Maximize resources needed | Make informed decisions

responding to student needs for innovation

« Shared vision and « Resource mapping « Evidence-based practices
commitment « Family and community . Data based decision-

. Leadership at state, district, involvement making
& building levels « Progress monitoring

« Collaborative environment

« Ongoing professional
development

« Educator support through
mentoring and coaching

« Culturally responsive
practices

2. Why develop the Missouri Integrated Model?

In January 2007, a group of Missouri stakeholders® gathered to review state data, discuss areas of need
from diverse perspectives, and propose a method of addressing the areas of need. Collaboratively,
these stakeholders identified six priority areas of need: (a) achievement in reading/communication
arts, (b) access to the general curriculum, (c) high school completion, (d) post-secondary transition

! Stakeholders include more than 30 individuals representing the following: Missouri Parent Training & Information
Center (MPACT), Early Intervention and Early Childhood programs, The Office of VVocational Rehabilitation, assistive
technology, higher education, school administration, Regional Professional Development Centers and each of the Missouri
Department of Elementary and Secondary Education Divisions.

MIM FAQ for Districts Page 1
July 2008





Frequently Asked Questions Missouri Integrated Model (MIM)

planning and services, (€) suspension and expulsion rates, and (f) parent and community involvement.
To address these needs, the stakeholders proposed an integrated model of student support. The
rationale for an integrated model was two-fold. First, the conundrum of recommended approaches and
methods is often overwhelming and confusing, thus an integrated model was recommended to help
focus, align, and guide educational practices. Second, major federal influences (IDEA, NCLB,
SIG/SPDG, & President’s Commission on Excellence in Special Education) encourage education
systems to embrace a theme of success for all students with individualized supports provided in the
context of the general curriculum.

3. Currently in Missouri, educators are implementing Positive Behavior Support (PBS),
Professional Learning Communities (PLC), Response to Intervention (Rtl), Reading First, and
High Schools That Work (HSTW) and the results are positive for students. How does the MIM
fit with these evidence-based practices?

The research base of these five, evidence-based practices has contributed significantly to the
development of the Missouri Integrated Model (MIM). The research indicates that implementation of
each of the five practices is linked to positive outcomes for students. However, implementation of
two, three, or four of these initiatives within a given school can result in complex layers of duplicative
and disjointed efforts. While maintaining the integrity of “what works” with each of the initiatives, the
Missouri Integrated Model provides a framework for aligning processes, maximizing resources, and
changing school systems to collaboratively address both the behavioral and academic needs of
students.

It is important to note that the MIM is not about collapsing these initiatives into a singular package.
Collapsing the methods would result in compromises to the qualities of the methods proven to yield
positive results for students. For example, Positive Behavior Support provides a strategy for tiered
levels of behavior support and Response to Intervention provides a strategy for tiered levels of
academic supports. Implementation of the essential features of both PBS and Rtl with fidelity is
integral to implementing the MIM.

The MIM focuses on the essential, evidence-based features of the methods and integrates processes in
order to better respond to student needs. For example, collaborative teams are essential for
implementation of each practice. Rather than schools implementing a Professional Learning
Community alongside a PBS team and a Rtl team, the MIM proposes an integrated team, comprised of
both general and special educators, that share decision-making for both academic and behavior
instruction and intervention. Another example is the process of universal screening. Because
universal screening is the foundation of providing tiered levels of support, two of the initiatives (Rtl,
and Reading First) explicitly address universal screening. The MIM integrates universal screening
processes, thus providing (a) an integrated view of the effectiveness of academic and behavioral
instruction/intervention and (b) an integrated response to student needs.

MIM FAQ for Districts Page 2
July 2008





Frequently Asked Questions

Missouri Integrated Model (MIM)

4. How will the implementation of MIM be supported in districts and schools?
The following table outlines the MIM support network.

MIM Support Structure

Leadership

Role

MIM Statewide Leadership Teams

MIM Advisory Group
(Approximately 150 representatives
of Missouri state departments,
agencies, and organizations)

MIM Implementation Team
(Subset of the MIM Advisory Group
including RPDC directors and staff,
DESE leadership, and other key
stakeholders)

MIM Management Team

(DESE leadership and state
contracted consultant with specific
areas of expertise pertaining to the
MIM)

« Provide statewide perspective

regarding the MIM framework and
implementation

Provide expertise to the development
of MIM training and supporting
materials

Provide statewide and regional
perspective regarding implementation
of the MIM

« Provide organization, expertise, and

resources necessary for finalizing the
development of the model, training,
and materials

« Support implementation
« Lead development of MIM

framework, training, and materials

MIM Regional, District, and School Leadership Teams

Regional Leadership Team

(Implementation Facilitators, RPDC

Directors, and RPDC consultants
with content expertise necessary for
implementing the MIM (i.e. tiered
levels of support and building
collaborative environments)

District Leadership Team
(District administrator, Pilot school
administrator, District MIM
coordinator, Implementation
Facilitator, general education
representative, special education
representative, parent

« Provide regional perspective on the

implementation of the MIM

Provide district perspective on the
implementation of the MIM
Support implementation in pilot
schools

Support scaling-up the MIM to
additional district buildings
Support structures promoting

Key Activities

« Attend annual meetings

« Attend annual, statewide MIM

meetings

Regular meetings during the

development phase

« Provide advice and feedback for
MIM development and
implementation.

« Attend annual, statewide MIM

meetings

Monthly meetings

Coordinate and conduct

MIM Implementation Team

and Advisory Group

meetings

Ensure implementation of

SPDG Grant

Design Implementation

Facilitator role

Coordinate MIM training

necessary for

implementation

Collaboratively review data

and share findings with the

MIM Advisory Group and

Implementation Team

Attend annual, statewide MIM

meetings

Regular meetings during the pilot

phase

Review regional implementation data

and student data

Share findings and recommendations

with statewide leadership teams and

DESE

Attend annual, statewide MIM

meetings

Regular meetings during the pilot

phase

« Conduct self-study of district
capacity to implement the MIM

« Coordinate trainings as needed
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MIM Support Structure

Leadership
representative, community
representative, RPDC director,
RPDC consultants)

Building Leadership Team
(Building administrator, general
education teachers, special
education teachers, parent
representative, Implementation
Facilitator)

MIM Technical Assistance
Implementation Facilitators

RPDC Directors

RPDC Consultants

Role

collaborative environments across the
district

« Responsible for implementation of the

MIM at the building level

Provide technical assistance regarding
MIM components and processes,
infrastructure development, engaging

stakeholders, and building a
collaborative environment

Provide regional leadership
Support RPDC consultant work with
MIM schools

Support implementation of the MIM
by providing content expertise and

ongoing professional development (i.e.
tiered levels of academic and

behavioral support and collaborative
environments)

Key Activities

« Guide planning and decision-making

for district-level implementation of
the MIM

« Collaborate with the Implementation

Facilitators and RPDC directors and
consultants

« Provide feedback to DESE regarding

implementation efforts

« Attend annual, statewide MIM

meetings

o Weekly meetings
« Conduct self-study of building

capacity to implement the MIM

« Create and support a collaborative

environment

Attend annual, statewide MIM
meetings

Attend monthly meetings with
Regional, District, and Building
Leadership Teams

Provide district and building level
technical assistance

Provide technical assistance to
RPDC staff on the components and
processes of the MIM

Attend MIM training

Work with RPDC staff and district
staff to implement MIM Action plan
Collaborate with the
Implementation Team, as well as the
Regional, District, and Building
Leadership Teams

Attend annual, statewide MIM
meetings

Attend quarterly Regional
Leadership Team meetings
Collaborate with Implementation
Facilitators

Providing ongoing support to RPDC
consultants working closely with
MIM schools

Attend annual, statewide MIM
meetings

Provide ongoing professional
development to schools as identified
in district/building implementation
plan

Provide content expertise to MIM
Implementation Facilitators
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5. What is a Missouri Integrated Model Implementation Facilitator?
Implementation Facilitators will play a critical role during the pilot phase. The research regarding
effective and sustainable implementation efforts emphasizes the importance of designating individuals
to be implementation purveyors [facilitators]. Purveyors are identified in the implementation research?
as
“a group of individuals representing a program or practice who actively work to implement
that practice or program with fidelity and good effect. A purveyor must possess detailed
content knowledge of the intervention and sophisticated knowledge of implementation
strategies and procedures. Purveyors are almost always “outside experts” who bring their
expertise to an organization or system that seeks to change®.”
The MIM Implementation Facilitators are the purveyors.

The Implementation Facilitators are state contracted individuals who work closely with the MIM
Management Team, Implementation Team and RPDC consultants and directors. As state contractors,
the Implementation Facilitators will support the pilot of the MIM with fidelity and serve as liaisons
bridging implementation in schools, districts, regions, and the state.

6. What will Implementation Facilitators do?

Overall, Implementation Facilitators will be involved in assessment, planning, training, coaching,
evaluation, organizational development, and systems intervention specifically related to the
implementation of the MIM. Their role will include facilitating (a) infrastructure development, (b)
engagement of stakeholders (schools, parents, and community), (c) institutionalizing changes, (d)
continually monitoring and responding, (e) building a community of practice, and (f) reviewing data
and collaborating to make decisions®. (For more specific activities, see Chart on page 3.)

7. Is there a plan to continue with the Implementation Facilitators to ensure sustainability,
scaling-up and fidelity of implementation after the Pilot Phase of the MIM?

As part of the MIM pilot, the activities of the Implementation Facilitators will be evaluated and
discussions/decisions held about how technical assistance will be provided to districts/schools in order
to ensure that scaling-up and sustainability of the model can be done with fidelity after the pilot phase
has ended.

8. What is the role of the Regional Professional Development Center (RPDC) in the
implementation of the MIM? What are the expectations of RPDC directors and consultants?
In general, the RPDC directors will provide regional leadership to the development and
implementation of the MIM and support RPDC consultants as they work with the Implementation
Facilitators and MIM schools. Specifically, the RPDC directors are members of the MIM
Implementation Team and the Regional Leadership Team. Through participation in both of these
teams, the RPDC directors will provide (a) expertise regarding the development of the MIM training
and supporting materials and (b) statewide and regional perspective of implementation of the MIM.
The RPDC directors will participate in MIM meetings, collaborate with Implementation Facilitators,

2 National Implementation Research Network, www.nirn.org

® Fixsen, D., Blasé, K., Naoom, S., & Wallace, F. (2005). Purveyor roles and activities: Taking programs and practices to
scale. National Implementation Research Network.

* Fixsen, D., Blasé, K., Naoom, S., & Haines, M. (2004). Implementation in the real world: Purveyors’ craft knowledge.
National Implementation Research Network.
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and provide ongoing support to RPDC consultants working closely with the Implementation
Facilitators and MIM schools.

RPDC consultants will support the implementation of the MIM by providing professional development
pertaining to tiered levels of academic and behavioral supports, collaborative environments, and other
components of the MIM. As MIM schools develop their actions plans for building the capacity to fully

implement the MIM, educators will need targeted professional development. The RPDC consultants
will collaborate with the Implementation Facilitators to identify professional development needs and
develop a plan for providing professional development. As buildings move into full implementation of
the MIM, the RPDC consultants will provide ongoing professional development, as determined
necessary by the district/building implementation plan.

9. What are the roles, responsibilities, and compensation for the MIM Management Team?

The Management Team is comprised of DESE representatives and consultants. Their role is to provide
organization, expertise, and resources necessary for finalizing the development of the model and
associated materials, as well as facilitating implementation and collaboratively reviewing data.
Specifically, there are seven members of the MIM Management Team. Pam Williams and Julia
LePage are both DESE staff. Ms Williams is Coordinator for Special Education Services and Project
Director for the State Personnel Development Grant (SPDG). Ms LePage is Interim Director of the
Special Education Effective Practices section, collaborates with Ms. Williams on the implementation
of the SPDG Grant and has experience in the implementation of three-tiered models at the classroom,
district and state levels, specifically PBS. Dr. Ronda Jenson brings her experience in research,
integrating systems, and special education to the development of the MIM. Dr. Tim Lewis is
nationally and internationally recognized for his expertise in Positive Behavior Support and scaling-up.
Dr. Erica Lembke is nationally recognized for her expertise in response to intervention. Drs. Pattie
Noonan and Amy Gaumer Erickson are the contracted evaluators for the SPDG, and the MIM as a
component of the SPDG. Their participation on the MIM Management Team is critical to ensure that a
comprehensive evaluation of all stages of the MIM development and implementation is conducted. The
contact information for the MIM Management Team is as follows.

Pam Williams

Coordinator, SPDG Director
Department of Elementary and
Secondary Education
573-751-2965
pam.williams@dese.mo.gov

Julia LePage

Interim Director Effective Practices
Department of Elementary and
Secondary Education
573-751-0625
julia.lepage@dese.mo.gov

Ronda Jenson, Ph.D.

Director of Research

UMKC Institute for Human Development
816-235-6335

jensonr@umkc.edu

Tim Lewis, Ph.D.

Professor and Associate Dean for Research
Development and Graduate Studies
University of Missouri-Columbia
573-882-9644

LewisTJ@missouri.edu

Erica Lembke, PhD.

Assistant Professor

University of Missouri-Columbia
(573) 882-0434
lembkee@missouri.edu

Pattie Noonan, Ph.D.
Evaluator

University of Kansas
785-864-0593

pnoonan@ku.edu

Amy Gaumer-Erikson, Ph.D.
Evaluator

University of Kansas
785-864-0593
aerickson@ku.edu
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10. What are the expectations for districts during the pilot phase (Year 1 of implementation)?
Districts/schools must articulate a commitment to implementing the Missouri Integrated Model and
demonstrate compliance with requirements as a MIM district. During the first year, districts identify
1-2 schools to fully participate. During Year 1, pilot schools are limited to elementary and middle
schools. In the years to follow, high schools will be involved.

MIM districts/schools in Year 1 must:

1. Agree to a process of self-study involving general education, special education, parents, and the
community.

2. Form a district MIM leadership team to include a District administrator, Pilot school
administrator, District MIM coordinator, general education representative, special education
representative, parent representative, Community Representative, and Implementation
Facilitator.

3. Form a school MIM leadership team to include a Building administrator, general education
teachers, special education teachers, parent representative, and Implementation Facilitator.
Designate a district MIM coordinator/contact person.

Develop a partnership with Regional MIM Implementation Facilitator.

Have an established relationship with an RPDC and commit to maintaining the relationship.
Participate in required training and workshops.

Follow procedures for submitting timely activity and financial reports.

O No gk

11. Why will only a few schools have the opportunity to participate in the pilot phase of the
MIM?

In the beginning stages of implementation, it is important to assure the availability of sufficient
resources and capacity. In other words, it is important to start small with excellence then grow.
According to the research on effective and sustainable implementation efforts, the implementation of
evidence-based programs and interventions requires attention to and consideration for multiple and
integrated factors. These factors include (a) a thorough understanding of the program and intervention
processes to be implemented, (b) changing the behavior of systems and professionals, and (c) building
a supportive and sustainable infrastructure. The research continues by reporting that failure to
recognize these factors had demonstrated to result in wasted time and resources®. The MIM is
designed to lead districts and schools through a process of recognizing and addressing these factors.
During the pilot phase of the MIM, it is important for the State to systematically monitor district and
school implementation efforts to (a) implement the MIM with fidelity, (b) address needs for
organizational change, and (c) build an infrastructure for educating all students. By limiting the
number of districts and schools during the pilot phase, focused monitoring of implementation process
can occur and evaluation of processes and outcomes can maintain the research rigor necessary for
state-level, data-driven, decision-making.

12. How does the Missouri Integrated Model address the unique learning needs of students who
are gifted or twice exceptional?

The Missouri Integrated Model is a framework designed to address the diversity of student learning,
including students that are gifted and students that are twice exceptional. As mentioned, central to the
Missouri Integrated Model is the implementation of tiered levels of support in an educational context

® National Implementation Research Network, www.nirn.org
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embracing the essential features of effective schools. This framework recognizes that all students are
part of the general education and that some students will need instruction differentiated from the core
instructional program. Through implementation of the Missouri Integrated Model, educators will
systematically and routinely monitor progress, assess needs, and make data-based decision regarding
student needs for supplemental and intensive instruction. For gifted students, educators will consider
(a) the research-based practices for gifted learners (i.e. enrichment or acceleration), (b) the extent to
which these practices are embedded into the general education/core instruction and address the gifted
student’s learning needs, and (c) student needs for supplemental or increased intensity of instruction.
Additionally, the essential feature of “‘ongoing professional development’ applies to all educators
having knowledge and skills to differentiate instruction for all students demonstrating the need,
including gifted and twice exceptional learners.

13. How does the MIM help a school district implement their CSIP plan?
The definition found in the Missouri State Improvement Plan, Third-Cycle Comprehensive School
Improvement Plan (CSIP) Handbook, Version 1, December 2002 states that

“A Comprehensive School Improvement Plan (CSIP) is a “long-range plan”

which focuses on the improvement of student achievement. The CSIP should

detail the district’s plan to reallocate resources, redefine or eliminate less effective

programs and services, and incorporate any new programs and services identified

to produce higher student performance as measured by the MSIP performance

indicators. A CSIP may also incorporate existing programs and services which are

effective in producing high student performance. A CSIP is created by a district to

serve as a “road map” to the long-range improvement the district hopes to realize

over a five-year period.”
The integrated framework of the MIM is consistent with Comprehensive School Improvement.
Through implementation of the MIM, districts will create and implement their “road map” to school
improvement. This “road map” for MIM districts will integrate tiered levels of academic and
behavioral supports and essential features of effective schools. CSIP plans have the potential to be
enhanced through participation in the MIM process.

14. What is the relationship between the essential features of MIM and the MSIP and SPP
quality indicators?

The Missouri Integrated Model aligns with the State Performance Plan (SPP) Indicators and the
Missouri School Improvement Program (MSIP) Indicators. The following is a description of how the
integrated model addresses specific SPP and MSIP indicators. The corresponding indicators are in
parenthesis.

e The Missouri Integrated Model provides for school improvements, which enhance responses to the
diverse abilities of all students, thus promoting access to the general education curriculum (SPP 1,
3,5, &6; MSIP 6.3, 7.1, & 7.2), increased likelihood of graduation (SPP 2; MSIP 9.3 & 9.5), and
fewer students, are expelled or suspended (SPP 4; MSIP 6.5, 6.6, & 9.6).

¢ With a foundation of evidence-based core curricula, the Missouri Integrated Model addresses the
transition needs of all students, preparing them for successful transitions from high school to post-
secondary work or from high school into the work force (SPP 13 & 14; MSIP 6.1, 7.3, and 9.4).

¢ As an essential feature of the Missouri Integrated Model, family and community involvement
provides for individualized student support, promotes family participation across aspects of

MIM FAQ for Districts Page 8
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education, and leads to greater satisfaction by families and students (SPP 8, 11, & 19; MSIP 7.5 &
7.6).

e The Missouri Integrated Model focuses on ongoing professional development, with a commitment
to collaboration, as essential for providing high quality teaching (MSIP 5.2, 6.4, & 6.7).

e Through implementation of tiered-levels of support, as well as the essential features of culturally
responsive practices, collaboration, and family and community involvement, the concerns for
disproportionate numbers of diverse learners referred to special education services are addressed
(SPP 9 & 10).

¢ Data driven decision-making is an essential feature of the Missouri Integrated Model with a goal of
ensuring the curriculum, expectations, and instructional strategies address the individualized needs
of all students (MSIP 6.2, 8.1, and 8.2).

e The Missouri Integrated Model incorporates progress monitoring systems (MSIP 9.1 & 9.2) and
data systems enabling schools and districts to more accurately track and report data to the state for
annual performance reports (SPP 20).

15. How will the effectiveness of the MIM be measured?

Implementation of the MIM will be accompanied by numerous data sources measuring both processes
and outcomes. The MIM evaluation design links measures of process and outcomes and traces
changes over years of implementation. During the initial years, data will primarily focus on
implementation processes, school systems change, and demonstrated increases in educator knowledge
and skills. These measures will be important sources of information upon which the effectiveness of
the MIM will be discussed. The ultimate outcomes are improvements in student outcomes. Prior to
implementation of the MIM and continuing through the years of implementation, student participation
and outcome data has been and will continue to be collected, analyzed, and reported. Through the
external evaluation, all data sources will be integrated such to inform all aspects of the MIM and
implementation processes.
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Tier 2







Tier 1 is the provision of general screening and group interventions that represent the core instructional program.  If this instruction is adequately differentiated, 80-90% of the students will respond and achieve established benchmarks.



















Tier 3



This tier of interventions is provided for students who do not adequately respond to the targeted interventions in Tier 2.  Eligibility for special education services could be a consideration.  Additional testing may be warranted.







If students do not make adequate progress in Tier 1, more intensive services and targeted interventions are provided in addition to the instruction in the general curriculum.  Progress is monitored more closely, at least bi-weekly, and the research-based interventions could last approximately 6 to 10 weeks.















Tier 1







Although there may be different applications of the RtI process, it is generally depicted as a three (3) T�ier model. 



 



  



    











Response to Intervention  







RtI Helps All Students







Response to Intervention is a process which includes the provision of systematic, research-based instruction and interventions to struggling learners.  It assumes that the instruction/interventions are matched to student needs and that the monitoring of progress is continuous.  Furthermore, RtI is designed as an early intervention to prevent long-term academic failure.  As such, RtI can replace and/or augment the I. Q. discrepancy model in the identification of learning disabilities.  RtI is considered a general education service, but can also be implemented in special education settings.



 Key Features of RtI



1.  RtI is primarily a general education initiative designed to address the needs of struggling learners early in their educational experience.



2.  RtI is based on a problem-solving model that uses data to inform decision-making.



3.  Interventions are systematically applied and use research-based practices.



4.  RtI is dependent on progress monitoring and data collection.



5.  Plans are designed, implemented, and monitored by a team of professionals.











The 3 Tier Model



















What is RtI?
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RtI Reference Guide
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Adapted and modified from Joseph Casbarro’s RTI-Response-To-Intervention Published by National Professional Resources, Inc.  Port Chester, NY







RtI requires that teachers more fully understand the teaching-learning process.  They must recognize the impact of increased student diversity, experience, interests, achievement levels, and learning styles to be able to effectively teach the students in their classroom.  The process for incorporating these realities is though the practice of differentiated instruction (DI).   The components of DI is the foundation of RtI.











The use of RtI improves services by:



Increasing the success rate of students receiving instruction in the general education setting



Providing research-based instruction as an early intervention to students



Providing critical data needed to design, implement and monitor instructional interventions



Reducing the number of referrals to special education.







 















To effectively implement RtI, a sequential approach is needed.  Components include:



1.  Staff need to learn about RtI and its benefits.



2.  An RtI Team needs to be established to assess students, design interventions, and monitor progress.



3.  A wide range of assessment data needs to be utilized, from standardized instruments to classroom observations.



4.  Interventions need to be research-based.



5.  Baseline data and continuous progress monitoring is needed in conjunction with the interventions implemented.















Universal Screening



A means to access students who are “at risk” of falling below state or grade level standards. 



Intervention



A designed change in the manner and/or degree in which a student is being instructed. 



Baseline



Data collected prior to the initiation of an intervention that is used for comparison with data collected during and/or after an intervention has been implemented.



Research-Based Intervention



Instruction validated as “effective” through scientific studies.



Progress Monitoring



A scientifically-based practice to access ongoing student progress, as well as the effectiveness of the instruction/intervention plan.



Curriculum Based Measurement (CBM)



A standardized method of tracking and recording student progress in specific areas.







RtI—A Value-Added Process







Differentiated Instruction 







RtI:  A Step-by-Step Approach







Definition of Terms
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4. What are 3 Tier Models? § &

5. What is a SMART Goal?

Smart Goals are;

Results |
Oriented

IMeasurabIeI ‘ Attainable \

Time Boundl

Through the collaboration and discussion during our Thursday MIM meetings, four short-term SMART Goals were

developed: @

1.

To select a universal screening tool for K-4 in Reading and Math by March 31, 2009.@

To develop a K-4 Math Scope and Sequence by August, 2009.

To have 100% of teachers who teach reading administer and score 6 running records by March grade level
meetings

To establish norm for group meetings during the February faculty meeting.


douglasj
Sticky Note
If you'd like to see a running record modeled, please contact Ronda, Robin, or Sandy to schedule a time to observe.  Also, this goal is just to help everyone feel more comfortable administering and scoring running records, you will not be evaluated on how well you can give a running record.

douglasj
Sticky Note
A universal screening is basically just a common assessment that would be administered in reading and math.  Right now, the STAR and DRA's are our universal screenings for reading.  Currently, we don't have a universal screening for math.

douglasj
Sticky Note
During the next several MIM meetings, we will be reviewing and discussing universal screenings for math and reading.
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douglasj
Sticky Note
The attachment briefly describes 3 tier intervention models for academics and behavior.
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